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Note: No additional answer sheets will be provided.

Part – A 

Max. Marks: 10

Answer all the QUESTIONS

1. Define Vision.
2. Joint ventures.
3. Exit barriers.

4. What is forward linkage in strategy implementation?

5. Organisational Values.
6. Strategic Audit.
7. SWOT analysis.
8. Balanced scorecard.
9. Vertical Integration.
10. Competitive advantage. 

Part – B 

Max. Marks: 50

Answer any Five. All questions carry equal marks.
1. The environment of any organization is ‘the aggregate of all conditions, events and influences that surround and affect it’. Elaborate the statement with examples.

2. List a few recent instances of companies that adopted diversification strategies and elucidate why these companies diversified with reference to the type of diversification used.
3. Describe few major techniques used for analyzing corporate portfolio with an illustration.
4. Enumerate different aspects of implementing a strategy to gain competitive advantage. 
5. Discuss various Strategies of a firm to compete with Global markets in modern era. Give an illustration.
6. Why strategic evaluation is important? Explain the role of a strategist in strategic evaluation.
7. Write a brief note on the following:
a. Porter’s Five Forces Model.
b. Establishing Strategic Intent.
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